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Introduction
The term "ethics" refers to "the study of human actions in respect to their being right or wrong." 1 As individuals, we routinely face situations that require us to make decisions or take actions that others can perceive as being morally right or wrong. There are many factors that contribute to the decision-making process when an individual is faced with what can be perceived as an ethical dilemma. Some of those factors include innate knowledge, personal experiences, personal values, and organizational affiliations. These factors combine to help shape an individual's morality compass, and it is this morality compass that assists an individual in making the ethically correct decision.
It is pointed out by Randy Cohen that individual ethical behavior is a factor of the society in which we live. 2 This is a statement that I believe to be true in a sense, but I also feel that organizations within that society play the major role in shaping an individual's ethics.
Organizational affiliations such as the churches we attend, the social clubs we join, and the professions we practice are key determinants as to how others will perceive our actions. Society will use these organizational affiliations to set a standard and to judge whether our actions are ethical or unethical.
The organizational affiliation that I want to focus entirely on pertains to the professions that individuals practice. Specifically, I want to look at the ethical standards of the military and business professional. The most definitive aspect of any organization is its system of values or ethical standards. 3 The military professional operates in a community that is a subset of society. The community that the military professional operates in has a shared set of values and ethical standards. This shared set of values and ethical standards encompasses what is expressed in normal society but also goes a step further and outlines acceptable behavior that is military-oriented specific.
"Loyalty and obedience, integrity and courage, subordination of the self to the good of the military unit and the nation-state, these are among the moral virtues critical to the military function, and they take the form of universal obligations." 4 The question that needs to be answered in regards to the military professional is to what degree does "going a step further" add value to the standard of ethical behavior.
Similar to the military professional, the business professional also operates in a community that is a subset of society. The business professional is expected to adhere to a shared set of values and ethical standards within his business community. To the business professional ethical considerations must focus on the constituency. The business professional's constituency consists of customers, employees, communities, society-at-large, suppliers, and investors. 5 The question that needs to be asked concerning the business professional is does the ethical standard detailed by the business community equal or exceed that of the ethical standard set for society in general.
Society provides individuals with a set of ethical standards in an effort to regulate behavior.
These ethical standards are based on the ideals of morality, responsibility, personal happiness, and social justice. 6 Individuals apply the various prescribed ethical standards to the facets of daily life in an effort to make ethically correct choices. The lingering question is how does society's ethical standards measure to the military and business professional's ethical standards.
While the military and business communities are subsets of society, these three entities of military, business, and society will be treated as being mutually exclusive for the purposes of this research paper. The following chapters will provide detailed information regarding the specific ethical standards of the three entities. Using the detailed information, I will provide a rational conclusion as to why society tends to hold the military professional, not the business professional, to a higher ethical standard. This conclusion was based on my objective review of the researched material. I also relied on my personal opinions that were shaped through actual experiences.
Notes
Chapter 2
The Ethical Standard for the Military Professional
The military professional is part of a military community that possesses its own identifiable set of values and ethical standards. "American military service is based on values that U.S.
military experience has proven to be the bedrock of combat success. These values adhere to the most idealistic societal norms, are common to all the Services, and represent the essence of The notion of honor is the first core concept that I will address. From a military perspective, honor pertains to a time-honored code that relates to self-discipline, humility, and personal character. 2 A military professional is expected to pursue actions and conduct business in a manner that will not bring discredit upon his military service. The military professional is expected to possess a moral fiber in which his every deed reaffirms and supports his oath of office. "A commitment to freedom, to the value of human life, and to equality of opportunity characterized those who drew up the Constitution and must equally characterize those who profess fidelity to it." 3 This statement is an attempt to explain the need for the military professional to act in an honorable manner. By demonstrating high moral standards in every endeavor, the military professional practices the first core concept of honor.
The second core concept that I will address is loyalty. Like the core concept of honor, loyalty also relates to the military professional and his commitment to his oath of office. The fourth core concept of the military professional's ethical standard is duty. Duty is a farreaching concept that has the ability to encompass many different personal values. To the military professional, duty involves commitment, and that commitment is to the entire organization. Similar to loyalty, duty is an individual's inner sense that links him to the organization. "Duty implies not only the obligation to do one's job conscientiously, but also to do so within ethically acceptable norms." 7 The military professional has a responsibility or "duty" to learn the basic moral or ethical standards of the organization and apply these basic standards to everyday actions. In addition to learning these basic ethical standards, the military professional has a responsibility or "duty" to understand exactly why these basic ethical standards need to be applied to everyday actions. It should be said that the duty of every military professional is to ensure that day-to-day actions seek to improve the quality of the organization and its people. 8 Respect is the next core concept of the military professional's ethical standard. The word "respect" is defined as the act of feeling or showing admiration and deference to something or someone. 9 The military professional is required to display admiration and deference to both the organization and the people who are a part of the organization. The military organization is one that is deep-rooted in tradition. In addition to the expansive history, the military organization is one that requires its members to manage "life-altering" circumstances. At some point, the military professional may be faced with the need to take "human life" so that the interests of the organization and its members may be furthered. In my opinion, the choice to "take life" is an "A man can be selfish, cowardly, disloyal, false, fleeting, perjured and morally corrupt in a wide variety of other ways and still be outstandingly good in pursuits in which other imperatives bear than those upon the fighting man. He can be a superb creative artist, for example, or a scientist in the very top flight and still be a very bad man. What the bad man cannot be is a good sailor, or soldier, or airman. Military institutions thus form a repository of moral resource which should always be a source of strength within the state." 12 While the definitions and explanations of the core concepts tend to overlap at times, the overall purpose of each concept is to demonstrate a standard of behavior for the military professional. The business professional employs these core concepts of ethical standards when interacting with the constituency of customers, suppliers, leadership, employees, investors, creditors, and community. Like the military professional's core concepts, the business professional's core concepts also attempt to capture the full range of characteristics associated with good business practices and behavior.
Notes
The below paragraphs will provide detailed information on the five business professional's ethical standard core concepts.
The first core concept that attempts to define a standard of ethical behavior for the business professional is integrity. Integrity is another of those far-reaching concepts that has many meanings. Below is a thorough explanation of the word integrity as it pertains to the business professional:
"Integrity is an element of character fundamental to professional recognition. It is the quality from which the public trust derives and the benchmark against which a member must ultimately test all decisions.
Integrity requires a member to be, among other things, honest and candid within the constraints of client confidentiality. To the business professional, integrity is more that just being honest. The core concept of integrity requires that a business professional do whatever is possible, as long as it is ethical and legal, to serve the best interests of the constituent.
The second core concept of the business professional's ethical standard is dignity. The term dignity is defined as seriousness and respectfulness in one's behavior. 3 The business professional has an ethical responsibility to treat his constituents is a respectable manner. An example of a business professional bestowing dignity upon a constituent is when an employee is communicated with in a manner demonstrating respect. The business professional identifies the employee as an individual and also as an asset to the organization. For the business professional, the commitment to dignity "is to honor the inalienable rights of all persons." 4 When the business professional practices the core concept of dignity, he tends to engage in all interactions with humanity and feeling. Simply put, the business professional need only follow the words in the cliché "treat others in the manner that you would want to be treated" if he desires to subscribe to the highest level of acceptable ethical behavior in regards to the core concept of dignity.
The notion of fairness is the next core concept of the business professional's ethical standard.
I firmly believe that the idea of fairness is strictly subjective, but this is the case with most of the core concepts for ethical standards. Attempting to overcome the subjective nature of the notion of fairness, the business professional can make an attempt to practice fairness by practicing business with equanimity and care. 5 The business professional accomplishes this task by ensuring that he balances his self-interest needs with the equity for the needs and interests of others. 6 While it is not unethical for the business professional to act in a manner that serves his best interests, the business professional must take caution and ensure that his actions are fair and that his constituents are "best served." The business professional's survival and success is the result of his being victorious in competition, but this should not serve as an excuse to abandon the notion of fairness. To be considered ethically correct, the business professional should compete in a manner that does not abuse the community, competitors, or the environment. 7 By competing in such a manner, the business professional epitomizes the core concept of fairness and demonstrates the ability to "practice self-interest with equity for the interest of others." 8 The fourth core concept of the business professional's ethical standard is justice. As it has been mentioned before, the business professional must act in an ethical manner in regards to his constituents. In essence what this means is that every person matters, so the business professional can take no individual for granted. The idea of equal consideration brings to the business professional's attention the need for a "natural duty of justice. has a duty to promote just institutions, a duty not derived from consent or mutual advantage, but simply owed to persons as such." 10 The business professional has the ethical responsibility to ensure that the actions of his organization promote and support a sense of justice. The organization must balance its business obligations with its moral obligations. 11 An example of this balancing act can be seen in the employment of local nationals in Third World countries.
For instance, it may be completely legal to employ child labor and pay extremely low wages in Third World country "X." A business professional can take advantage of this situation by simply keeping with status quo. While this may be legal according to Country X's laws, it is not in keeping with the business professional's core concept of justice. From an ethical standpoint, the business professional is required to balance moral obligations with business obligations. In this instance and in the spirit of justice, the business professional should engage in actions that help to strengthen Country X. This can be accomplished by paying wages that are higher than the norm or creating and funding community enhancement programs. The business professional and his organization need to work "to create that society that we would entrust ourselves to if we needed to be cared for." 12 The final core concept of the business professional's ethical standard is respect. The business
professional is expected to demonstrate respect and graciousness towards the resources that make his success possible. 13 Employees must be viewed as assets to the organization. As a result, the business professional needs to ensure that due respect is given to the employee by making market value wages available, along with a healthy, pleasant work environment. In addition to demonstrating respect towards the employee, the business professional should perform the same in regards to the natural environment. Nature is an asset, and as the business professional draws from this asset, he must do all that he can to replenish the source. 14 As the business professional performs within the organization, he must take caution to avoid taking individuals and the environment for granted. The ethical course of action is to give due respect to the resources that make success a reality.
The business professional has an ethical standard that is based on five core concepts. Those core concepts are honesty, dignity, fairness, justice, and respect. By practicing these five core concepts, the business professional allows his constituents to build trust in him and his organization. It is my opinion that trust is the foundation of the business professional's ethical standard. The below quotation is an accurate summation of the business professional's ethical standard.
"An ethical orientation feeds the growth of trust, and is itself further developed by trust. Dignity extended to employees and customers by the company creates the foundation for trust to be exchanged. Honesty, fairness, and justice set the terms of interaction, and provide the integrity that earns trust in even unpredictable and ambiguous situations. A commitment to trust, essential in this economy of intellectual exchange, is therefore inextricably a commitment to ethics. And an ethical orientation, by practice, builds trust." Courage is the first core concept that is involved in defining an ethical standard for society.
The word courage has many different meanings, and this case remains the same in the discussion of courage as a core concept of society's ethical standard. To be considered a civilized, productive member of society, an individual must possess and practice the concept of personal courage. Personal courage is more than overcoming a fear of the dark or "things that go bump in the night." Personal courage for an individual member of society involves that member having the personal fortitude to do the right thing when doing the right thing is not easy. Personal courage also involves an individual member of society doing the right thing even when the right thing is the unpopular decision or is not in the individual's best interests. The individual member of society must take caution so as not to fall victim to the "vices of excess and deficiency" that are associated with courage. 2 The vice of excess associated with courage is known as rashness.
An individual who falls victim to this vice displays very little regard for others and is totally consumed with their personal existence. 3 The vice of deficiency associated with courage is known as cowardice. 4 An individual who is known for practicing cowardice does not possess the personal strength to make difficult decisions. This type of individual will look for the easy solution, one that is possibly devoid of ethical considerations. Society requires its individual members to demonstrate personal courage, and this fact makes courage an important core concept in developing an ethical standard for society.
The next core concept that is necessary in defining an ethical standard for society is temperance. Temperance is defined as the ability to demonstrate self-restraint in the face of temptation or desire. 5 An individual member of society needs to act in the best interests of society if his actions are to be considered ethical. The individual must avoid the temptation to serve his needs first and society's needs second. As with courage, temperance also has "vices of excess and deficiency." The individual member of society should steer clear of the licentiousness, which is the vice of excess. 6 Licentiousness is described as the act of aggressively and selfishly pursuing one's immoral desires. 7 An individual acting in this manner does not place society's interests as a priority. Temperance's vice of deficiency is insensibility. Proper ambition is the fourth core concept in defining an ethical standard for society. It is only human nature for an individual member of society to want to do well and excel in every endeavor. Proper ambition is the core concept that addresses the individual's desire to excel. An individual member of society who desires to behave in an ethical manner sets goals and ambitions that serve personal benefits and also societal benefits. Society's interests are better served, and the individual is satisfied when proper ambition is practiced. Proper ambition is no different from the other core concepts when it comes to vices. The vice of excess for proper ambition is ambition, and the vice of deficiency for proper ambition is unambitiousness. 10 Ambition, the vice of excess, refers to the situation when an individual member of society does not align his personal interests with those of society. An individual who falls prey to ambition is not interested in the utilitarian concept of the "greatest good for the greatest number." Instead,
an individual who is guilty of ambition is self-serving and will do whatever is necessary, be it ethical or unethical, to make sure their goals are met. Unambitiousness, the vice of deficiency, refers to the situation when an individual member of society possesses no drive or determination.
An individual suffering from unambitiousness does not set goals, so there is a disservice done to both the individual and society. With unambitiousness, the interests of society are ignored.
Proper ambition is an important core concept in that it details how an individual member of society can pursue personal interests while still serving the overall interests of society. The core concept of proper ambition is an integral piece of the puzzle in shaping the ethical standard for society.
The final core concept that is involved in developing an ethical standard for society is magnanimity. Magnanimity is defined as a generous or noble act. 11 The individual member of society best serves the interests of society and acts in an ethical manner when he conducts his actions in a gracious manner. This individual is humble and is reluctant to accept overwhelming praise for performed deeds. Magnanimity has "vices of excess and deficiency," and they are vanity and pusillanimity. The vice of excess, vanity, is described as the act of having excessive
pride. An individual who is unable to overcome vanity is guilty of taking an overabundance of gratification in his accomplishments or actions. This action runs counter to the notion of serving society's best interests since the individual is more concerned with personal praise and glory.
Vanity forces an individual to sometimes act in an unethical manner in an effort to achieve much sought after praise and recognition. An individual member of society guilty of pusillanimity, the vice of deficiency, is known to be weak-spirited or feeble. Again, society's best interests cannot be served in this situation since an individual is too timid. An individual member of society stricken with pusillanimity is incapable of serving his individual needs, so it stands to reason that he is incapable of serving society's needs. The core concept of magnanimity serves as a guide for personal behavior for the individual member of society. Because of this fact, magnanimity is a required core concept in defining the ethical standard for society.
The five core concepts of society's ethical standard are courage, temperance, truthfulness,
proper ambition, and magnanimity. It is these core concepts that describe a standard of behavior and performance that individual members of society are expected to acknowledge and follow.
One might ask the question as to why it is necessary to have a standard of behavior for society.
That question is best answered by the below statement as to why we need ethics:
"It is foolish to argue that we don't need ethics because we have laws and religious beliefs. It is because of ethics that we have laws in the first place, and we continue to need ethics to refine and perfect our legal system. We also need ethics in order to discuss the practical implications of our religious beliefs with others who do not share this belief. In addition, in situations where the reasonableness of a particular article of belief is at issue, we need ethics to help us reach a sound decision.
…Ethics permits us to interpret everyday human actions and to decide what behavior we approve in others and want to emulate ourselves." There is only one difference between the military professional and the business professional that I wish to address, and that is the issue of accountability. The military professional is accountable to all of society. In discharging his duties, the military professional is sometimes forced to make decisions involving life and death. Because of the finality of certain decisions, the military professional is accountable to the "mothers, fathers, spouses, and children" of the individuals whom they lead or command. In my opinion, this signifies that the military professional is accountable for the ethical nature of his actions to all of society. On the other hand, the business professional is not accountable to all of society. While the business professional is required to make serious, involved decisions that affect the lives and livelihoods of others, he is not making life or death decisions. The business professional is making decisions that only affect his constituency, not all of society. Because of this fact, I feel that the business professional is accountable to only his customers, employees, managers, investors, owners, creditors, and immediate community. It is because of this limited accountability I feel that there is a difference in accountability for the military and the business professional.
Society holds the military professional to a higher standard because the military professional is directly accountable to society as a whole. This is not the case for the business professional Staff, news editorials claim that current academy leadership may, indeed, be responsible for the current academy culture regarding sexual harassment. 4 Nonetheless, senior Air Force leadership understands the need to convey the idea to society that military professionals will be held to a high ethical standard. While not personally responsible for the actions at the academy, current academy leadership failed to signify to society that a high ethical standard environment existed at the academy. The Air Force Chief of Staff stated "our vision for the academy is to make it the best and most respected military training and educational institution in the world…one that produces America's finest military officers, and a place where moms and dads are proud to send
